Annual Report 2024/25

Overview

During the year, Sagittaria was able to complete three projects (Nr. 9, 11
and 12) and transfer the land titles to the local communities. An additional
area of 53 hectares was secured (Project No. 10). For the purchase of forest
land, donations in the six-figure range were raised—primarily through
private contacts and, to a smaller extent, through foundations. The annual
accounts closed with a loss of CHF 3,200.

Board Activities

The Board approved three new forest land purchase projects, as well as
fundraising and marketing activities and organizational adjustments. With
regard to internal organization, the new roles of Vice President (Alex
Sheridan) and Managing Director (Paul Brodmann) were created. The Vice
President represents the President and, as needed, takes on special
assignments. Last year, for example, he explored how Sagittaria could
automate member administration and, in November, organized an
information event on rainforest conservation at ETH. The Managing Director
supports the Board in all preparatory, administrative, and organizational
matters.

Forest Purchases

Completed Projects Nr. 9, 11 and 12:

Projects No. 9 (Yvy Pora, near San Vicente), No. 11 (Niamandu Miri, near
Cerro Cora) and No. 12 (Yaka Pora, near Caraguatay) were completed,
although for Project No. 12 outstanding instalments still need to be paid by
the end of March 2026. With the support of a local law firm, the land titles
were transferred to the mbuvurichas of the communities—i.e., their “chiefs
with power of attorney.” This enables the communities to use the land
immediately with the rights and obligations of an owner. The subsequent
registration of the communities with the land registry is administratively
demanding and takes more time.

Ongoing Project Nr. 10:

For Project No. 10 (Miri, near Martires), a Board delegation in Argentina
reached an agreement with the landowner and made a second down
payment. With the two down payments totaling USD 18,000, the land rights
of the Indigenous Mbya community were secured and further deforestation
or timber theft prevented. However, a few settlers are still living illegally on
the land. The remaining balance will become due in instalments once the
landowner has arranged for the settlers to leave. This will take time.



Fundraising

Overall, donations and legacies in the six-figure range were raised, mainly
through personal contacts. On the initiative of Board member Cecilia
Scheidegger and with the support of Advisory Board member Franz Obrist, a
number of applications were submitted to foundations. However, this
approach requires substantial preparatory work and time. At the Basel
Foundation Day in Arlesheim, two Board members were also able to make
valuable contacts.

Marketing Activities

The Board promoted Sagittaria at various events—for example at the
traditional harp event with a stand in Baden, as well as through
presentations at the Rotary Club and at ETH (VSETH event “Rainforest
Protection”).

Sagittaria’s own communication channels were continuously further
developed. The brochure for the event at “Seleger Moor” in 2023 was
updated. The new logo from this brochure is now used everywhere. The
website is now trilingual (German, English and Spanish). The existing forest
purchase certificate was supplemented with a digital version.

Memberships

After an increase of 20 members last year, the number of individual and
family members decreased by 6 this year and currently stands at 76.

Financial Results

Membership fees generated income of CHF 6,000. As in the previous year, a
very substantial amount of CHF 183,100 was again raised as earmarked
donations. Thanks to donations from the prior year and earmarked capital
reserves, CHF 395,600 could be invested in land purchases (Projects 9, 10,
11 and 12). In the current financial year, additional expenditures of CHF
232,000 were incurred, which could be covered by the fund capital. The
annual accounts close with a loss of CHF 3,200. At the end of the financial
year, the association’s assets amount to CHF 26,200 and the Mbya Land
Acquisition Fund to CHF 14,400.

Outlook 2026

In the coming year, Sagittaria will focus on financing forest areas that are
not yet fully covered and on outstanding land registry entries for
communities.

Matthias Bernhard (President), November 2025



